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Context of the school:  

Portree Primary School is a very busy, lively and stimulating place and everything that happens at the 
school supports the school’s core ethos, “Achievement for All”. 
 
The school actively promotes partnership and close working with both  the parent body, the wider 
community and the business community and this close working is supported by an active Parent 
Council. 
 
The school provides many extra-curricular activities which are supported by staff, parents and 
community members, and the school takes part in many local, national and even international visits, 
activities and competitions. 
 
We currently have a roll of 160 pupils. There are presently 7 mainstream English Medium classes in the 
school. The school also houses a Special Needs Base called, The Sunshine Room. 
 
Many pupils with general learning difficulties and other support needs including emotional and 
behavioural difficulties are taught in main stream classes and are supported by all staff including 
support for learning teachers and auxiliaries. Currently 28% of our pupils have additional support needs 
and 11% are entitled to Free School Meals. 
 
Over the past year, our school community have worked hard to create a new identify with our Gaelic 
medium department moving to a new school in April 2018. Our SMT have only been in place for one 
year.  We have had two probationer (timeplan) teachers on staff this year and have had many changes 
of staffing due to a number of factors.  We are currently missing 47.5 hours of our PSA allocation and 2 
days of clerical time due to unfilled maternity posts.  All of these factors have an impact on the day to 
day running of the school.  Adaptations to our school building will be ongoing over the coming session 
as work gets under way to upgrade our ICT, develop a cooking space and changing room facilities.  Our 
Infant classrooms will be moving into renovated space to allow for the inclusion of Portree Nursery Ltd 
into our existing building. 
 
We have recently been signed off by the QIO team on our profiles and have moved towards continuous 
reporting. 

School:   Portree Primary School 

Head Teacher:  Sara Matheson 

Date submitted:  June 2019 
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School Vision, Values and Aims: 
As part of our transition, our school community have recently reviewed our core values and identified these as; 
Respect, Determination, Kindness, Enjoyment and Friendship.  Our success assemblies feature awards based on 
these values. 
 
Ethos 
Our school promotes equity and inclusion for all.  Our Equality and Diversity Policy can be found at 
https://portreeprimaryschool.com/school-policies/   
 
We believe our school should be a vital part of our local community and as such we have developed partnerships 
with Active Schools, SportScotland, Highlife Highland Community Sports Hub, Police Scotland, RSPB, Local 
Churches, Skyedance and others 

Aims  

AIMS OF PORTREE PRIMARY SCHOOL  

1) To have a school that: 

 Provides excellent learning and teaching 

 Celebrates pupils’ successes 

 Involves parents and the community 

 Has a positive, inclusive ethos. 

 

2) Encourages pupils to be confident individuals, successful learners, responsible citizens and effective 

contributors 

3)  Encourages pupils to do their best and behave well 

4)  Carries out assessment and reports and gives feedback to  pupils and parents 

5) Pupils, staff, parents and the community are proud of  

6) Has a safe, stimulating environment where pupils learn skills for learning, life and work 

7) Has good relationships with other schools and the local community. 

8) Provides learning that is relevant to both local and wider contexts and an ever changing society 

https://portreeprimaryschool.com/school-policies/


Objectives  
All pupils should know that they have a responsibility to ensure  

 That learning is the priority  

 They show respect, courtesy and consideration towards all members of the school community  

 They are honest and co-operative with others  

 They follow the rules and procedures of the school.  
 
Teachers/ support staff will  

 Teach effectively without disruption.  

 Address the needs of all pupils.  

 Make positive contact with parents.  

 Act as positive role models. 

 Develop personally and professionally.  
 
Parents will  

 Feel confident that their children are growing personally, socially and academically.  

 Know that their children will receive support when they need it.  

 Feel welcome in school to discuss their children’s progress in a positive atmosphere.  
 
All members of the school community are expected to contribute positively to the wider community by:  

 Promoting a positive image of the school  

 Respecting members of the wider community and their property  



Summary of Standards and Quality Report/School Improvement Plan engagement process: 

Participants Engagement details 

Teachers and other staff Ongoing CAT calendar as well as specific CAT sessions on 24.4.19 and 1.5.2019 
Staff Surveys May 2019 
WTA and Self Evaluation Calendar 
 

Parents Parent Council Meeting on 7.5.2019 
Pupil Voice Committee presentation to Parent Council 
Parental Survey results shared - May 2019 
Open Morning overview 28.6.2019 
Parent Council meeting and minutes 

Pupils Pupil Voice Committee engagement with HGIOS 4 Term 3 
 

Volunteers working in 
school (such as parents 
taking after-school 
activities, 3rd sector 
engagement etc.) 

Volunteers meeting – September 2019 
 

Other partners Ongoing, with GIRFEC partners, as appropriate 
With Active Schools during termly meeting 
With other partners, as appropriate 
 
 
 

Associated Schools 
Group 

Through Improvement Family meetings June 2019 
 
 
 

  



Review of School Improvement Work against the National Improvement Framework Priorities 

What have we done to close the attainment gap?  
Relevant Improvement Priority title/ Pupil Equity Funding project/ Scottish Attainment Challenge additional 
funding project:  

 

Impact and data  
 1 full time and 2 part time PSA employed to meet the needs of PEF pupils through a variety of group 

and individual interventions. 
 BOLT (breakfast club)intervention has very improved attendance and lateness amongst PEF pupils 
 Emerging literacy strategies in early level with staff receiving training, baseline assessments at the 

start of P1 to inform targeted support, SALT input which has enabled pupils to be appropriately 
targeting with intensive intervention from the start of P1 

 0.1 teacher employed to free up PT to move forward initiative for Community Engagement.  This has 
involved parental workshops, drop in session in reading and maths for all classes, a very successful 
Skills for Work week and family learning opportunities with the HC family learning team. 

 0.2 teacher employed to deliver group sessions in literacy for PEF pupils has been very successful in 
raising pupil confidence in these areas 

 PSA training and implementation led 1:1 individual support in literacy through Toe by toe, hornet, 
Code Cracker, Word Wasp, Speedy Readers and Stareway to spelling.  All PEF pupils received 
individual support and have made progress in all programmes 

 Whole school approach to maths has increase staff confidence in coverage of the curriculum, and 
ensured that all pupils have equitable experiences in maths.  It is hoped that this will be reflected in 
attainment statistics over time 

 
 
 

What have we done to raise attainment, particularly in Literacy and Numeracy? 
Relevant Improvement Priority title:  
 

Impact and data 
 

 Whole school approach to numeracy has increased teacher confidence and ensured that 
maths has priority in the curriculum 

 Whole school planning of maths has ensured breadth and depth of the curriculum 
 Whole school approach to mental maths content and delivery has ensure consistency across 

all classes 
 Team teaching and an greed assessment approach  has enabled staff to feel more confident 

to  identify and meet learning meets 
 Revision of writing targets has provided increase opportunities for pupil success 
 PEF funded teaching and PSA support has enabled pupils to benefit from individual 

interventions such as Toe by Toe, Code Cracker, Word Wasp, Hornet, Speedy Readers, +1, 
Precision Tables etc 

 Whole school approach to maths tracking has resulted in consistency in identifying gaps 
 Our staff engaged with the ASG to create Maths Passports which will provide wider 

consistency in expectations at all levels.  These tracking documents will be in place from 
August 

 
 
 

What have we done to improve children and young people’s health and wellbeing? 
Relevant Improvement Priority title/ school project:  



 

Impact and data  
 
Our whole staff, teachers and PSA’s attended Decider Skills training in February.  We have identified the 4 skills 
that we will focus on at school level and pupil experts are currently being trained to deliver these to pupils 

 One of our working groups focussed on mental health and wellbeing which resulted in new initiatives 
such as Quiet Space at lunch time and the “worry eater box” which children are using to share their 
concerns or anxieties.  Staff follow these up with pupils, parents and wider agencies where appropriate 
to ensure appropriate support.  Pupils feel confident in knowing that their concerns are taken seriously 

 Our ASN department have run a successful Mindfulness/Decider Skills focus group which pupils are 
benefitting from.  Pupils involved have been  involved in far fewer behavioural incidents 

 A mindfulness session for parents was held in November and monkey survey results as well as oral 
feedback indicated that this was extremely useful and that further sessions would be welcome 

 We have involved all staff in the responsibility of recognising success. PSA’s select and reward a 
Playground Star of the Week and canteen staff reward a Canteen Start of the  

 We offer opportunities for success through our Value Awards where pupils are rewarded for respect, 
kindness, friendship, determination and enjoyment. 

 We have increased provision of after school activities this year by adding a craft club, rugby and running 
club, providing pupils with opportunities to experience the fun of keeping active 

 Various Social Skills groups have been developed to support pupils with a  range of additional need. Our 
PEF group BOLT (Boosting Others, Learning Together), has been extremely successful in reducing 
lateness and absence rates as well as increasing pupil participation levels 

 Our new whole school behaviour policy has provided consistency and reduced anxiety across pupils and 
enabled all staff to feel enabled to deal with issues as they arise 

 We work in very close partnership with  external agencies such as Young Carers, CAHMS, Social Work, 
Counselling Care etc to ensure GIRFEC procedures are followed and to support our young people as 
effectively as possible 

 All pupils have had opportunities to engage with the wider community through their social studies 
curriculum 

 Pupils have had increased opportunities to represent school in sporting events, Euro Quiz, Rotary Quiz, 
Local Mod leading to a sense of pride, achievement and success 

 In partnership with Active Schools P5 and P6 Young Leaders have been trained to lead active playground 
games for younger pupils on a daily basis 

 
 

What have we done to improve employability skills and help our children and young people 
achieve sustained, positive school leaver destinations? 
Relevant Improvement Priority title/ school project:  
 

Impact and data  
 

 Our Community Engagement working groups enabled a Skills for Life Week.  All pupils had a week of 
opportunities to visit places of work within the town and to take part is life.work skills related 
workshops.  All pupils and parents reported the success of this  in that is provided opportunities to 
develop new skills and experience the life of work outside of the classroom 

 As part of our transition process, new opportunities for pupil leadership have been established through 
our Pupil Voice Committee, library monitors, buddies, digital young leaders, bus monitors, Active Schools 
Young Leaders etc. 

 Enhanced transition has taken place at all levels to enable pupils to feel confident in their next 
destination. 

 Our Social Studies curriculum highlighted opportunities for each class to engage with the wider 
community and enterprise; Blythswood, Red Nose Day, Children In Need etc 

 Collaborative working with Highland Council family learning coordinator to allow for family learning 
technology classes to be offered to all pupils and their parents/carers 

 Whole staff attendance at Creativity Skills twilight 



 KAT in profiles allow pupils to identify and focus on the skills they have learned as well as the purpose for 
these skills in a wider context 

 

  



 

Our overall evaluation of the school’s capacity for continuous improvement: 

* We are confident in our capacity for continuous improvement ☒ 

* We have some concerns about our capacity for continuous improvement ☐ 

Comment: 
Our school has recently undergone a very significant transition as we have moved to being a combined EM/GM 

school to being a stand along EM school. A large proportion of staff development and collegiate time over the 

past session has been dedicated to this process and as such, we now have an ambitious road ahead of us.  The 

school community largely see this as a new start of Portree Primary School and considerable time has been 

invested with all stakeholders to establish our identity through our vision, value and aims. Our staff are dedicated 

to investing in positive change that will make a difference for young people.  Our staffing is uncertain for next 

session and we are expecting new members of teaching staff to join our team.  Our staff are reflective 

practitioners who always consider how learning and teaching meets the needs of all learners. There is a strong 

sense of shared responsibility among staff and we work effectively as part of a team to improve the experiences 

and outcomes we offer to your young people. 

  



QI 1.3  

Leadership of change 

Themes 

 Developing a shared vision, values and aims 
relevant to the school and its community 
 

 Strategic planning for continuous improvement 
 

 Implementing improvement and change 

 

Question 1 
How are we doing? What’s working well for our learners? What are the features of effective practice in 
our school?   

  

  Pupils, parents, partners and staff have all been involved in the creation of the vision, aims and 
values of the school  

 

 All staff have consistently high expectations of all learners 
 

 New working group format based on SIP priorities allowed staff to focus on an area of interest.  
These included Digital Literacy, Mental HWB and Community Engagement.  These working 
groups have been instrumental in making  progress through this year’s School Improvement 
Plan.  All staff feel this has been a positive change and every pupil in the school has benefitted 
from the initiatives that these groups have provided; Skills for Life Week, Digital Leaders and 
HWB initiatives such as Quiet lunch space. 

 

 The school planning systems have been extensively revised by staff over the last two years and 
now facilitate effective teaching and learning that is responsive to pupil needs. We record pupil 
input within the planning process. 

 

 All staff engage in CLPL that impacts positively on their professional development.  All teaching 
staff have recently been  involved in an extensive revision of our current CAT calendar and 
structure in an attempt to tackle bureaucracy while maintaining efficiency 

 

 Staff meetings, CPD, APR etc. are planned to strategically focus on SIP. External agencies are 
invited to contribute where appropriate ie Ed Psych autism awareness training 
 

 PSAs have an increased sense of empowerment through the school traffic light system and 
through a comprehensive calendar of in school training 

 

 School improvement and development work is increasingly being led by a greater range of staff. 
This includes staff training, and peer support. 

 
 All staff, pupils and parents are aware of SIP and have opportunities to reflect on this 

 
 

 Parental communication is maintained through monthly newsletters, emails, school 
website and social media 

 

 The majority of parents feel their contributions and views are important to the school 
 

 The majority of parents feel they can approach the school with any concerns raised and 
that these are dealt with in a timely and effective manner 

 

 All concerns raised in surveys, social media etc. are followed up by SMT timely and 
effectively 



 

 We continue to improve and build on community ties through curricular and extra- 
curricular areas 
 

 Pupils have increased opportunities to take on leadership  roles within the school 
through the Pupil Voice Committee, Library Monitors, Buddies,  
 

 The majority of staff and parents feel they make valued and worthwhile contributions to 
the school 
 

 Staff are involved in decision making at all levels 
 

 Our pupils have been more involved with self-evaluation through the use of the How 
Good is OUR school document, led by our Pupil Voice Committee 
  
 

 

Question 2 
How do we know?  What evidence do we have of positive impact on our learners?   
 

 Recent surveys of staff and parents support the statement included above 
 

 Engagement with social media has increased dramatically 
 

 School aims, vision and values have been revised with the school community and are 
regularly discussed and celebrated at Pupils Assemblies and CT meetings. All pupils are 
familiar with new school rules and values and can discuss these in depth 

 

 The staff team are committed to our improvement agenda and have engaged positively in 
developing a curriculum rationale for effective learning and teaching. 

 

 Self- evaluation calendar of yearly staff reviews highlight confidence with new initiatives 
introduced 

 

 Weekly staff meetings to keep all staff informed of developments 
 

 All staff discuss and review data in order to evaluate the intervention programmes that are 
impacting on attainment.  This year SMT P1,4 and7 staff have undergone training to ensure 
new SNSA results are used effectively to support learning. 

 

 All staff engage with GTCS standards when planning their next steps in their CLPL 
 

 Establishment of SIP related working groups have ensure that all staff are taking 
responsibility for areas of learning and feel their contributions to this are valued 

 

 All staff have been involved in planning for school development 
 

 Regular meetings have been held with parents and pupils to keep all stakeholders updated 
about school developments and SIP 

 

 SIP targets are  displayed within the school and reflected upon  



 
 Recent staff and parent surveys have been shared with all staff as well as an action plan 

derived from the results 

Question 3 
What could we do now?  What actions would move us forward?   

 Look at ways of reducing bureaucracy and meeting times through a more collegiate 
approach to planning staff development 

 

 Continue to distribute leadership roles across areas of the curriculum 
 

 Explore opportunities for parents to be involved more in strategic initiatives 
 

 Continue to widen opportunities for pupil leadership; skill up digital leaders, eco committee 
 

 Revise template for APR process to enable staff to reflect against GTC standards 
 

 Work with school community to create visual representation of our vision, values and aims 
 

 Continue to find effective methods for pupils to contribute to the School Improvement Plan 
 

  

What is your current evaluation of this QI using the How good is our school? 
(4th edition) six-point scale? 

good 

 

 

  

https://education.gov.scot/improvement/self-evaluation/HGIOS4
https://education.gov.scot/improvement/self-evaluation/HGIOS4


QI 2.3  

Learning, teaching and 
assessment 

Themes 

 Learning and engagement 

 Quality of teaching 

 Effective use of assessment 

 Planning, tracking and monitoring 

Question 1 
How are we doing? What’s working well for our learners? What are the features of effective practice in 
our school?   

  
  

  Pupils know what they are expected to learn in lessons. Children enjoy their lessons and respond 
well to a wide variety of learning opportunities. 

 

 Learners are given quality feedback and they have a good understanding of their progress and 
what they need to do to improve.  

 

 Through the use of Pupil Profiles, pupils evaluate their learning and progress.  They assess their 
own work and peer-assess that of others.  Our profiles have recently been signed off by the QIO 
team 

 

 They have started to identify and reflect on their use of skills for learning, life and work.  
 

 We have begun a whole school focus on Numeracy skills to ensure consistency and progression 
is maintained across the whole school with a key focus on mental maths 

 

 Staff have analysed pupil attainment data to identify levels of progress and achievement and to 
identify target pupils/groups that would benefit from further support and intervention. 

 

 Staff access and apply relevant findings form Educational research to improve learning and 
teaching  

 

 All teaching staff have been involved in creating curricular progressions in Literacy, Numeracy, 
Health and well-being, science, R&ME and Social Studies, taking account of National 
Benchmarks. 

 

 Staff attend training on current educational priorities and implement the outcome of this 
training in their classrooms.  

 

 Staff are involved in creating assessments appropriate to the levels of their pupils.  
 

 All staff understand the importance of planning, tracking and monitoring.  
 

 SPP and SNSA data and teacher assessment are all discussed in depth with SMT. 
 

 SMT have a programme of classroom visits and sampling of pupils’ work  
 

 Learners play an active part in the school and their views are taken into account when 
monitoring and planning improvements.   
 

 Recent whole school approaches to the planning, assessment and 
tracking of maths have increased staff confidence in delivery the 
breadth and depth of the curriculum, identify gaps within learning 
and apply necessary interventions 

 



 Pupil Voice Committee evaluation has shown that all pupils feel 
that “everyone is our school understands that we all have the 
right to learn and achieve.  We work together to ensure this right 
is respected. 

 

 Areas these evaluations have identified as next steps are digital 
literacy and learning outside of the classroom 

Question 2 
How do we know?  What evidence do we have of positive impact on our learners?   

 Moderation cycle of monitoring, sampling, APR’s etc evidence the statements above 
 

 LI and SC are shared in most lessons and pupils are beginning to add their own targets. 
 

 Staff feedback relates closely to SI and LI and next steps are identified 
 

 Pupil Profile moderation shows strong evidence of pupils across the school developing 
skills in reflecting on and evaluating their learning 

 

 Mental maths is happening more consistently across the school.  Learners are able to 
identify their current achievements and next steps in mental agility.  Progress is tracked 
on a regular basis 

 

 Pupils have a better understanding of how they are progressing and what they can do to 
improve.  They have responsible attitudes towards their learning and know what they 
are expected to learn 

 

 P1-3 teachers have undertaken training and are now delivering Gaelic as a second 
language from P1 

 

 Children are becoming more confident in using oral Gaelic within the classroom 
environment and this year had the confidence to enter the local mod with great success  

 

 Collegiate moderation shows good evidence of the progressions being used to support 
and challenge pupils with well-planned differentiated tasks.  

 

 Most pupils are motivated and enthusiastic about their learning and work cooperatively 
with their teacher and their peers  

 

 Daily reading is taking part in all classes. 
 

 Writing assessments are being carried out termly using the new agreed criteria for 
writing.  
 

 Writing targets have been reviewed by all staff and shared with pupils, resulting in 
improved attainment levels over the course of this session 

 

 Using SNSA data and teacher assessment we are working to identify underachieving 
pupils to target appropriate support and interventions effectively. 

 
 

 



 Classroom monitoring demonstrated:  
 In the majority of lessons pupils were achieving well. 
 High levels of engagement in learning 
 Well organised activities with appropriate support and differentiation 

 

  Key Assessment Tasks in all areas of the curriculum highlight skills, benchmarks and 
clear learning intentions.  Parental engagement has been sought more robustly and now 
features in pupils profiles 

 

 Our profiling has recently been signed off by the QIO team 
 

 Staff training and sharing good practice, at school level, and wider,  to make best use of 
chromebooks has increased teacher confidence 
 

 A whole school approach to planning and timetabling of maths has ensured that 
numeracy is a priority for all learners 

 

 APR’s and staff surveys have demonstrated the staff feel much more confident with the 
breadth and depth of their numeracy curriculum 
 

 Pupil Voice Committee have engaged with all pupils on challenge questions, using How 
Good is OUR school as a framework and have fed their findings back to the Parent 
Council 

 
 

Question 3 
What could we do now?  What actions would move us forward?   

 

 Clearly evaluate the success and potential of team teaching/setting approach and determine 
next steps 

 

 Engage with Numeracy Development Officer for guidance and training on pedagogy of 
maths 

 

 Adapt new planning formats for Science which account for benchmarks and focus on skills 
 

 Take account of anticipated guidance from Highland Council on the delivery of the 
Relationships and Sexual health aspects of the curriculum 

 

 Establish a working group to focus on learning outdoors and learning for sustainability to 
benefit all learners 

 

 Expand current repertoire of reading assessments,  to raise confidence in teacher 
judgement 

 

 As a whole school, review and adapt our Listening and Talking curriculum to ensure 
consistency for all learners 

 

 Invest in AFE for P3,5 and 7 to support teacher judgement and identify potential gaps 
 

 



 Review KAT to account for skills and learning intention for pupils 
 

 Pupil Voice Committee surveys showed that many pupils do not feel they are actively 
involved in planning.  This will be explored further with pupils and staff 

 
 
  

 

What is your current evaluation of this QI using the How good is our school? 
(4th edition) six-point scale? 

good 

  

https://education.gov.scot/improvement/self-evaluation/HGIOS4
https://education.gov.scot/improvement/self-evaluation/HGIOS4


QI 3.1  

Ensuring wellbeing, 
equality and inclusion 

Themes 

 Wellbeing 

 Fulfilment of statutory duties 

 Inclusion and equality 

Question 1 
How are we doing? What’s working well for our learners? What are the features of effective practice in 
our school?   

  

 The whole learning community has a shared understanding of wellbeing and children’s 
rights. 

 

 Our pupils enjoy and are happy coming to school  
 

 PEF initiatives such as BOLT are supporting vulnerable pupils with their emotional 
wellbeing and have dramatically decreased lateness and absence rates 

 

 All staff and partners model behaviour which promotes an environment conducive to 
learning and where children feel safe.   

 

 Health and Wellbeing is integrated through all aspects of the curriculum, fostering 
positive relationships and ensuring an integral impact on pupils' learning and 
achievements. 

 

 Children are actively involved in promoting wellbeing within the school.  
 

 Parents, staff and partners work together to ensure children are offered a wide range of 
activities to support their wellbeing.  

 

 All staff and partners take account of the legislative framework relating to wellbeing, 
equality and inclusion.  

 

 All staff are familiar with GIRFEC  
 

 There is a strong culture of inclusion within the school and in pupil attitudes to each 
other.  

 

 All children have equal opportunities and equal access to all areas of the whole school 
curriculum and extra-curricular activities. 

 

 We have systems for involving children in the planning process 
 

 The new format of Childs Plans have been adopted for all pupils this session 
 

 Our HWB curriculum is designed  around the SHARRI indicators and chaplains etc feed 
into this whole school approach 

 

 The school has a very inclusive approach to supporting pupils and children are making 
good progress 

 



 We have robust transition arrangements at all stages which has been particularly 
strengthened between nursery and Primary 1 
 

 School initiative to promote mental health and wellbeing amongst pupils are shared with 
parents through workshops, assemblies and correspondence 
 

 The schools new behavior policy, our traffic light system, has ensured consistency in 
behavior management across the school and has reduced behavioural incidents 
significantly. 
The policy is clearly understood by pupils, staff, parents and the wider school community 
 

 A more rigorous effort has been made to ensure that all staff have appropriate training 
in Child Protection, First Aid etc. 

 

 Clear protocols have been established for playground injuries, administration of 
medication, intimate care and behavior, where required 
 

 

Question 2 
How do we know?  What evidence do we have of positive impact on our learners 

 The school has a Health and Wellbeing programme based on the SHANARRI indicators.  
 

 Assemblies and the House system, are used effectively to encourage everyone to take 
account of the school’s Values and Rules. 

 

 Children are aware of the HWB focus for each month and this is highlighted at 
assemblies.  Visiting teachers and chaplains link in to this progression to provide depth 
and consistency.   

 

 The Young Leaders have increased opportunities for participation in activities, 
particularly for young children and those who do not attend after school activities   

 

 Pupils have a wide range of extra-curricular clubs and activities.  
 

 The wide range of successful partnerships to increase learner opportunities, pupil 
engagement and enjoyment, e.g.  Active Schools,  Emergency Services, Safe Highlander, 
Skyedance Across Generations, RSPB etc. Partners are increasingly working with staff to 
plan and deliver these learning opportunities 

 

 The school website and Facebook page give pupils and parents a forum to celebrate the 
work of the pupils and the school. This will continue to develop with input from staff, 
pupils and parents. 

 

 A working group established to look at HWB has successfully identified need and 
implemented whole school initiatives such as quite lunch time space 

 

 ASN Moderation (March 2017) by Highland EP and ASN officer reported 100% agreement 
with our analysis of pupil needs and reported very positively on the systems for 
supporting, monitoring and evaluating  pupils with ASN 

 

 Teaching and non-teaching staff feed into Child Plans and into meeting with parents 



 

 PSAs have reported positively on training sessions relating to supporting children.  
 

 We have very strong working relationships with outer agencies; Skye an Lochalsh Young 
Carers, Womens Aid, Social Work, SALT etc. and work collaboratively to support all 
pupils 

 

 ASN staff work with identified pupils focusing on a range of social and emotional needs; 
including emotional literacy, resolving conflict and making appropriate choices.  This has 
been achieved effectively through social groups, social stories etc 

 

 Our Pupil Voice Committee represent all classes and play a role in many school decisions 
 

 Young Leaders (supporting younger children at break and lunch) encourage a sense of 
responsibility and ownership 

 

 We have worked to support and raise money for various charities 
 

 Children presenting with highest levels of ASN, have access to specialist teaching or 
resources and access to an environment other than the classroom for at least part of the 
day  
  

 Updated Matrix of Need for all ASN pupils have been completed to confirm levels of 
need 

 

 We have worked alongside Ed Scot community resilience officer this year to raise the 
profile of resilience, with a particular focus on mental health and wellbeing 
 
 

Question 3 
What could we do now?  What actions would move us forward?   

 Pupils to develop further awareness of sustainability and environmental issues 
 

 Restorative Practice to be highlighted and shared more widely with staff 
 

 Training up of Peace Patrollers 
 

 Raise profile of SHANARRI indicators through school assemblies, displays, sharing with 
parents etc. 

 

 Revise staff meeting and training sessions to ensure less bureaucracy to aid staff health 
and wellbeing 

 

 Ensure that staff feel equipped, empowered and supported to meet the needs of ASN 
pupils in light of predicted cuts to ASN staff 

 

 Provide time for ASN staff to consult robustly with class teachers to ensure needs are 
being met 

  

 Introduce and embed Decider Skills to the whole school and community using pupil 
experts 



 

 Continue to ensure that PEF spend is targeting appropriate pupils effectively 
 

 Use and Monitoring of  newly created Concentration station 
 

What is your current evaluation of this QI using the How good is our school? 
(4th edition) six-point scale? 

very good 

  

https://education.gov.scot/improvement/self-evaluation/HGIOS4
https://education.gov.scot/improvement/self-evaluation/HGIOS4


QI 3.2 

Raising attainment and 
achievement 

Themes 

 Attainment in literacy and numeracy 

 Attainment over time 

 Overall quality of learners’ achievement 

 Equity for all learners 

Question 1 
How are we doing? What’s working well for our learners? What are the features of effective practice in 
our school?   

  

 Whole staff focus on writing targets has helped to ensure that learners are being given 
credit for their efforts in writing, therefore raising attainment 

 

 A whole school approach to the planning, teaching and timetabling of maths has ensured 
breadth and depth of the curriculum at all levels 

 

   Learners make good progress from their prior levels of attainment in literacy and 
numeracy 
 

 Attainment levels in literacy and numeracy are central to the school’s Improvement 
Planning.  

 

 All teaching staff are becoming more confident at creating assessments to suit the needs 
of their classes 

 

 Attainment is tracked across the school and most children are attaining appropriate 
levels, with a few exceeding levels.  

 

 We have effective systems in place to promote equity of success and achievement for all 
children 

 

 Pupil attendance is generally good  
 

 All pupils are well supported in order to achieve their potential 
 

 Pupil’s progress is tracked and interventions are put in place to support those who 
require this.  

 

 Our children are confident, take responsibility and contribute to the life of the school.  
 

 Our pupils successes and achievements are shared and staff are sensitive to the needs of 
all pupils, ensuring that those families and children who require support are given it.  
 

 Increased opportunities to recognize achievement include; Canteen Star of the Week, 
Playground Star of the Week, Value Awards, Young Leaders, Buddies, Library Monitors, 
House points, WOW certificates 
 

 



Question 2 
How do we know?  What evidence do we have of positive impact on our learners?   

 Emerging Literacy assessments at P1 

 ASN Matrix of Need 

 Childs Planning process 

 Basic number facts tracking I P3-P7 

 SNSA results for P1,4 and 7 

 Termly tracking of reading and writing and maths 

 SPP and related attainment conversations twice per year 

 Young Leaders participation records 

 Pupil Voice Committee meetings 

 Care Home Visits 

 P7 Buddies 

 Success and Showcase assemblies 

 Value Awards 

 WOW certificates 

 House Point System 

 Lunch time clubs 

 Pupil buddy system – to support transition and general curricular developments 

 Seemis attendance data 
 

 Structured time is in place for trained members of staff to work with PSA staff in 
delivering interventions 

 

 Risk matrix school data and Pupil Equity tracking and analysis 
 

 PSA support, Nurture Group, Resilience groups, Maths Recovery and  Speedy Readers all 
help pupils attain 

 

 The majority of pupils are working within the appropriate level for their age. However 
there is potential for pupils to achieve more.   
 

 New progressions have been developed and staff work through these, being also aware 
of responding to children’s interests. 

 

 Pupil profiles reflect their successes and all pupils are given opportunities to share their 
successes at home/school with parents, teachers and peers. 
 

 Boxhall Profiles for pupils attending BOLT 
 

Question 3 
What could we do now?  What actions would move us forward?   

 Adopt ASG maths passports from August 2019 
 

 Work with numeracy development officer to explore effective pedagogy and attempt to 
raise maths by 10% 
 

 Explore and implement strategies to reduce maths anxiety amongst pupils 
 

 Build sessions for sharing of good practice into CAT calendar 



 

 Continue to engage and expand opportunities for whole school and ASG moderation 
activities 
 

 Thoroughly investigate SNSA data to identify gaps and plan accordingly 
 

 Review, evaluate and adapt Listening and Talking curriculum 
 

 Maths tracking – explore less bureaucratic but equally effective methods of tracking to 
ensure progress for all pupils, use Highland Numeracy materials to track selected pupils 
in detail 

 Provide opportunities through CAT calendar for robust transition conversations 
 

 New tracking format to record pupils strengths, barriers and outside interests 
 

 

 

What is your current evaluation of this QI using the How good is our school? 
(4th edition) six-point scale? 

good 

  

https://education.gov.scot/improvement/self-evaluation/HGIOS4
https://education.gov.scot/improvement/self-evaluation/HGIOS4


KEY THEME  

from QI 2.2  

Curriculum 

Theme 3 
 

 Learning pathways 

 

Question 1 
How are we doing? What’s working well for our learners? What are the features of effective practice in 
our school?   

  

  All school staff have worked together to develop a Curriculum Rationale based on the 
experiences and outcomes and design principles of progression, coherence, breadth, 
depth, personalisation and choice, challenge and enjoyment and relevance. 

 

 We regularly review our curriculum with input from pupils  
 

 Our processes for profiling are effective at developing children’s awareness of 
themselves as learners and support them to recognise the skills for learning, life and 
work they are developing. Continuous reporting processes are effective at providing 
parents and pupils with ongoing assessment of progress 
 

 Our curriculum is progressive and detailed, allowing for differentiation and equality to 
meet the needs of all learners 
 

 Qskills curriculum is in place for ASN pupils, where required 
 

 Recent topic planners have streamlined opportunities for IDL 
 

 Staff revise curriculum on an ongoing basis to ensure relevance, pace and challenge  
 

 Key assessment tasks in profiles  help to develop children’s and young people’s 

awareness of themselves as learners and support them to recognise the skills for 

learning, life and work they are developing to inform the planning of future learning 

 

 We make use of partners to deliver appropriate aspects of the curriculum 

 

 Literacy, Numeracy and HWB are at the core  of learning and teaching 
 

 A focus on numeracy this past session has ensured that maths is being taught 
consistently both in proportion of teaching, coverage, lesson structure and expectations 

 

 Gaelic as a second language is delivered in all classes from P1-7, French is delivered from 
P5-7, a focus on the local mod this year offered increase opportunities to develop the 
language and involved partners from the community 
 

 Digital Literacy continues to develop amongst staff and pupils with increasing 
opportunities for 1:1 devices being used across the curriculum.   
 

 The majority of parents feel that pupil learning is suitably challenging 
 



 Revised homework policy this year has led to increased consistency and expectations 
across all classes 

Question 2 
How do we know?  What evidence do we have of positive impact on our learners 

 Parental surveys indicate that the majority of parents feel homework is manageable and 
appropriate 

 

 Curriculum Rationale in place, developed collegiately by all staff.  This is recognized as a 
working document and is updated as the curriculum develops and changes responsively. 

 

 Whole school subject frameworks supported by other resources e.g. Highland Numeracy 
framework, support children and young people to build on their prior learning and 
ensure appropriate progression for all learners.  
 

 Staff are confident in using planners and targets in literacy, numeracy and health and 
wellbeing 
 

 Annual staff reviews highlight teacher confidence in the curriculum ,particularly in 
numeracy 
 

 Monitoring visits by SMT evidence clear links between planning and delivery of lessons 
 

 Pupils are aware of their targets, with learning intentions and success criteria evident in 
teaching and learning.  The targets and success criteria link clearly to the progressions in 
place. 
 

 All pupils have had opportunities to engage with the wider community through their 
learning this session, as evidenced in pupil feedback, profiles and recent surveys 
 

 Chaplain led assemblies have focused on the whole school HWB programme and have 
incorporated monthly SHANARRI themes 

 

 Topic plan are now in place that was reviewed in 2017 with staff and pupils to best meet 
the needs and interests of our pupils 

 

 Pupils enjoy and engage well with learning. This is evidenced by pupil feedback, learner’s 
statements, reviews and snapshots as well as the work of our Pupil Voice Committee  

 

 Planning indicates good use of local partnerships e.g.  Active Schools and  
 

 Processes are in place within the profiling system to map out pupil involvement and 
success in wider achievements and extra-curricular activities. These show positive rates 
of participation.  

 

 Parents and pupils have reported positively to the use of profiling to report progress 
over the year. Staff have sought parental input more rigorously which has led to a much 



higher rate of return of comments both in quantity and quality as evidenced in profiles 
 

 Topic planners ensure that each class have annual opportunities for enterprise and 
community engagement 
 

 A large number of our pupils recently entered the Local Mod, receiving the Rose Bowl 
for the EM school with the most points 

 

Question 3 
What could we do now?  What actions would move us forward?   

 Review and update curriculum rationale on an ongoing basis 
 

 Continue to raise the profile of 1+2 through participation in local mod, assemblies etc 
 

 Engage in 1+2 staff training as and when this becomes available to ensure consistency of 
provision  
 

 Engage with newly developed Science Planners which account for clear progression and 
breadth while accounting for benchmarks and skills 

 

 Adopt/adapt expected programmes from the council around the relationships and 
sexual health components for Health and Well being to ensure that content and delivery 
is relevant and appropriate 

 

 Engagement with Numeracy development officer to look at pedagogy and content in 
maths, as well as effective resources to support these 

 

 Review and Revise Listening and Talking curriculum as a whole school to ensure 
progression, depth and breadth 

 

 Ensure the current curriculum allows opportunities for personalization and choice 
 

 Ensure that the entitlement to Learning for Sustainability it met at all levels through 
development of a focused working group 

 

 Increase profile of SHANARRI themes across the school through displays, success 
assemblies etc 

  



KEY THEME  

from QI 2.7  

Partnerships 

Theme 3 
 

 Impact on learners (focus on parental engagement) 

 

Question 1 
How are we doing? What’s working well for our learners? What are the features of effective 
practice in our school?   

 

  Ongoing profiling process has encourage more frequent engagement with parents 
 

 Topic planners have ensured that all pupils have opportunities to engage with the wider 
community 
 

 Partnerships across the school community are based on a clear vision of what our school 
community entails.  

 

 We work effectively with partners to plan, deliver and monitor projects.   
 

 The school are well supported by our Parent Council and work collegiately with them in 
an effective partnership 

 

 Through partnership working, we have improved our learning provision and have 
involved parents in our developments.  

 

 Parent, pupils and staff feel that we have effectively created our own new identity and 
have a school that we are very proud of 
 

 Members of the local community have supported us widely in the delivery of the 
curriculum, People who help us, Online safety, Active Schools, 1+2 through participation 
in the local mod 
 

 Working group established to focus on community engagement  held a very successful 
skills week  
 

 PT released ½ day per week to focus on community engagement has created further 
opportunities for parental engagement; workshops, reading and maths visits 
 

 Partnership with HC Family Learning coordinator has introduced technology based 
activities for pupils and their parents/carers 
 

 Staff and Parents feel the school has been successful in making ourselves visible in our 
local community through engagement, social media, press coverage etc. 

 
 



Question 2 
How do we know?  What evidence do we have of positive impact on our learners?   

 

 Self -evaluation by Pupil Voice Committee 
 

 Social media profile 
 

 Parental and staff surveys 
 

 Strong transition arrangements are in place with Nursery and Portree High School.  
Extended transitions for ASN pupils. 
 

 Learners are confident entering each new stage of their education entering school,  
within school and moving onto High School 

 

 Our PT regularly visits our Partner Centre and has built up very  good relationship with 
staff and pupils. This has allowed for curricular development to be shared as well as 
providing extended transition opportunities 
 

 Parents and partners are involved in Child Plan Meetings  
 

 All preschool children have timetabled regular slots for visiting EM1 
 

 All parents feel they are kept informed of developments. 
 

 Children, young people and their parents/carers are actively involved in planning their 
transitions. 

 

 Information about children’s learning and achievements is used effectively to ensure 
continuity and learning. 

 

 Stong links with outside agencies ensure that intervention for pupils is established at the 
earliest possible stages in line with GIRFEC principles 

 

 Transitions to High School are strong with information shared and pupils having 
transition days.  

 

 Regular transition/stakeholder meetings have taken place for the move to 2 school and 
now continue to developments at PPS 
 

 Vision, Values and Aims and school rules have been reviewed with all stakeholders.  
These now feature strongly in our success assemblies and house point systems.  
Community feedback has been highly positive through sharing on social media 

 

 Pupil Voice Committee has been established to ensure learners voice has been heard in 
all aspect of recent transition 
 

 Assemblies, both at school level and delivered by visitors, have focussed clearly on New 
Beginnings 

 

 Ongoing dialogue with design team for involving all stakeholders for developments 



expected this session.   
 

 Weekly sessions are in place for parent to engage in learning through reading sessions at 
P1-3 and maths games at P4-7 

 

 Continually increasing provision of extra-curricular activities 
 

 Community engagement on social media has vastly 
increased 
 

 Staff have kept a record of community engagement which 
has included; 
 

 Schedule of visits to Home Farm with class showcases 19.9 18 

 Viewfield Garden Collective (P4) 09.18 

 Weekly garden rota set up with parental involvement when required 

 Phonics/Reading workshops with P1 parents 5.9.18 

 Library – Shared reading with family 3.10.18 

 Website/Facebook pages 

 Homework questionnaire 09.18 

 After School activities, coaches meeting 29.8.18 

 Meet the teacher evening  5.9.18 

 Ally K/Hugh Campbell visit  14.9.18 

 Consultation with Family Learning coordinator with a view to seeing up extra curricular activites 
around technology 5.9.18 

 Chaplains meeting and ongoing assemblies 29.8.18 

 Atlas Arts – Inter generation film screening 

 Redraft of social studies curriculum to identify opportunities for community engagement Spring 
2018 

 Tracking of parental engagement 

 Community Resilience Network  

 P1-3 Family Reading Sessions 

 WOW certificates 

 Community Trust – Litter Pick June 2018 

 Charity Fundraising – Red Nose Day, Poppy Scotland, Children In Need etc 

 Camanachd Association visit  18.9.18 

 Christmas Concert with all pupils on performing for majority of production 

 Children In Need – Pudsey visit 

 Jammin Fitness visit to whole school 

 Community Remembrance Parade 

 Youth Speaks competition 

 Dental Nurse visits 

 Atlas Arts On Tidal project – P5 

 Light Up a Life Community Choir 

 Christmas Craft Fayre 

 Christmas Service 

 Mindfulness workshop for parents – Open Morning –  

 Youth Music Initiative 

 Tigh Na Drocaid Christmas performances 

 Glasgow Science Centre Visit 11.10.19 

 Active Schools Young Leader training 

 Highlife Highland Family learning opportunities – Rocket Challenge for parents/carers 

 Skills for life week 



 Drop in session for parents – Traffic Light System 

 Blythswood Shoebox Appeal 

 PC Templeman internet safety visit 31.1.19 

 Edinburgh Quartet Visit 24.1.19 

 World Book Day 7.3.19 

 Concert hamper raffle – donations to Young Carers 

 Work experience pupils from PHS 

 20.11.19 Quorn nutrition demonstrations 

 14.12.19 Christmas Jumper Day for Save the Children 

 31.1.19 – Police visit to P4-7 – Internet Safety 

 Red Nose Day Disco 

 12.2.19 – P1 visit to Police Station 

 15.2.19 – Ambulance Visitors – P1-3 – people who help us 

 Family Learning Technology classes- Rocket Challenge  

 Chaplain Assemblies 

 4.3.19 – Rotary Quiz 

 7.3.19 – World Book Day 

 14.3.19 –Cross Country Championships – PHS volunteers and parents 

 15.3.19 – Red Nose Day  

 21.3.19 – Basketball Festival 

 P4-7 – Family Maths Sessions 

 25th March – 29th March – Skills For Life Week 

 29.3.19 – Open Morning 

 3.4.19 – P1 Daffodil Tea 

 Shinty competitions, Tulloch Cup, MacKay Cup, CA competition, Tongadale League, Rotary 6’s 

 Weekly parent drop in gardening sessions April – June 2019 

 Participation in Soccer 7s 

 Sports Day 16.5.2019 

 Skye Schools Cross County Championships 14.5.19 

 Highland Girls Football Tournament 28.5.19 

 Welcome meeting for new P1 parents 29.5.19 

 Participation in Local Mod 

 Primary 7 Raasay residential 

 School Picnic Day to support the work of the Skye Community Foodbank 

 HT engagement in Improvement Family meetings 

 Primary 2 Granny Tea 24.6.19 
 

Question 3 
What could we do now?  What actions would move us forward?   

 

 Skills for Life Week 
 

 Parental workshops with a focus on supporting learning 
 

 Expand on Family learning opportunities through the HC family learning team 
 

 Maintain and expand our provision of extra-curricular activities 
 

 Ensure social studies allows for each class to engage with the community 
 

 Explore opportunities for showcasing assemblies to be taken into the community 
 

 Develop working relationships with Skyedance as they occupy their new school based 
studio Continue to work in partnership with Portree Nursery through their transition 



phase 
 

 Create opportunities for parents and the wider community to engage with sustainability 
initiatives 
 

 Create opportunities to engage with the school community through the creation of our 
new cooking classroom 

 
 

 Continue to engage with partners and external agencies to enhance learning and 
teaching across the curriculum 

 

 The Pupil Voice Committee have identified two statements which they would like to 
improve on this session; 
 

“ Our learning is supporting us to increase our digital skills.  We have access to a range of 
modern digital technology which we use in our learning” 
 
“In our school learning is challenging and enjoyable.  Our learning is varied.  Our learning 
experiences include learning in the outdoors, in the community and further afield” 

 
 

 

  



ADDITIONAL QI 
This section is optional – schools 
are reminded to cycle through the 
remaining QIs as part of the self-
evaluation process 

Themes (complete as appropriate) 

 2.6 Transitions 

Question 1 
How are we doing? What’s working well for our learners? What are the features of effective practice in 
our school?   

  

 There is a comprehensive, well-planned programme of transition arrangements in place 
at all levels, nursery to P1, between classes and P7 to S1 
 

 Children and young people’s mental, emotional, social and physical needs are taken very good 

account of when we are planning transitions, including during any shared activities and 

experiences.  

 

 Strong transition and consultation is in place for moving to two new schools in Portree in 2018  
 

 We have sound arrangements for transferring information from one named person to another to 
ensure continuity of plans such as a Child’s Plan or coordinated support plan  
 

 There is continuity and progression in learning across all curriculum areas at all stages of learning.  

 

 We plan and work with partners and other agencies to ensure transition arrangements are 
effective for all learners, including those requiring additional support and in line with legislative 
requirements 

 

 Children and young people’s mental, emotional, social and physical needs are taken very good 
account of when we are planning transitions, including during any shared activities and 
experiences.  
 

 We have sound arrangements for transferring information from one named person to another to 

ensure continuity of plans such as a Child’s Plan or coordinated support plan. 

 

 We have agreed shared approaches to record keeping and passing on of information and are 
expanding our use of  digital technology to support this as appropriate 
 

 There are effective arrangements in place to involve families and relevant agencies in designing 
transitions for those requiring additional support.  

 

 The vast majority of parents, staff and pupils feel we have been successful in creating The 
transition phase over the last year continues and as a school we have endeavored to create our 
own identity through our new Vision, Values, Aims and School Rules 
 
 

 



Question 2 
How do we know?  What evidence do we have of positive impact on our learners 

 Strong transition arrangements are in place with Nursery and Portree High School.  
Extended transitions for ASN pupils. 

 

 In EM, the transition teacher regularly visits our Partner Centre and has built up a good 
relationship with staff and pupils. 

 

 Information is shared between Portree Independent Nursery.   
 

 Parents and partners are involved in Child Plan Meetings  
 

 New parents  have been engaged earlier on to alleviate any anxieties before pupils make 
transition 

 

 All preschool children have timetabled regular slots for visiting EM1 
 

 Parents and children kept informed of developments and are involved in decision 
making. 

 

 We are making  use of tracking and monitoring and profiling to help children and young 

people identify strengths and next steps in learning.  

 

 Children, young people and their parents/carers are actively involved in planning their 
transitions. 

 

 Information about children’s learning and achievements is used effectively to ensure 
continuity and learning. 

 

 Transitions to High School are strong with information shared and pupils having 
transition days.  

 

 Regular transition/stakeholder meetings have taken place for the move to 2 school and 
now continue to developments at PPS 

 

 Vision, Values and Aims and school rules have been reviewed with all stakeholders.  
These now feature strongly in our success assemblies and house point systems.  
Community feedback has been highly positive through sharing on social media 

 

 Pupil Voice Committee has been established to ensure learners voice has been heard in 
all aspect of recent transition 
 

 Assemblies, both at school level and delivered by visitors, have focussed clearly on New 
Beginnings 

 

 New handbook has been completed and is updated on a regular basis 
 

 Ongoing dialogue with design team continue involving all stakeholders as we prepare for 
the physical transformation of our school building.   

 
 



 

Question 3 
What could we do now?  What actions would move us forward?   
 

 Through Stakeholder group, establish strong link with Skyedance to benefit learners at 
PPS 
 

 Engage with all partners to ensure new space, particularly cooker space enhances 
teaching and learning as well as community partnerships 

 

 Continue to use social media to raise the profile of the school and its identity. 
 

 Effectively mentor and induct new members of staff 
 

 New pupil tracking document will be used as a transition document between classes to 
provide a more holistic view of learners 
 

 Staff have recently been trained in recording pastoral notes chronologies in Seemis, this 
will ensure that all relevant information is passed on effectively 

  
 

 

What is your current evaluation of this QI using the How good is our school? 
(4th edition) six-point scale? 

very good 
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